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EHSD Mission Statement

The mission of the East Haddam School District, where people are our greatest
resource, isto develop a community of lifelong learners through a rigorous
instructional program delivered by a caring, competent staff dedicated to

preparing productive citizens for our diverse and changing society.
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Glossary of Terms



Purpose

“1f you are planning for a year,
sow rice;
if you are planning for a decade,
plant trees;
if you are planning for a lifetime, educate people” Chinese Proverb

For the past decade, the East Haddam School District has engaged in arigorous and formal
process of planning and preparation — otherwise known as the district’ s Strategic Planning Process.
Despite the demanding resources of talent and time required to engage in such a process, the benefits
overwhelmingly continue to outweigh the investment.

How so? Perhaps the primary benefit gained by undertaking this processis our hands-on
understanding that engaging numerous people in any planning initiative promotes the investment — the
“buy-in” that is so integral to any plan’s and any district’ s success. In the East Haddam district,
constituents from every facet of the organization including the Board of Education, the Leadership
Council, the Curriculum Council, and the at-large faculty and staff have had significant input into this
plan. Hence, the odds are quite high that the outcomes from this plan will prove successful and will
most certainly reinforce academic success for our students.

Second, even if there are no guarantees that the process of engaging in Strategic Planning will
ultimately ensure a district’ s success, the results of no planning at al will most certainly lead toit’s
failure. Therefore, Strategic planning as a process does a great deal to promote the overall success of
our organization by sheer engagement in the process itself and by the focus and the security gained in
knowing that there is a plan- aroad map in place for usto follow.

Finally, Strategic Planning has proven to be a valuable growth tool for our district, aswe
continue to define the district’s mission, its purpose, and its beliefs. As adistrict that has clearly
identified goals and objectives as a part of the Strategic Planning process, we have begun to enter into
deep and meaningful conversations about who we truly are and what we believe in as adistrict. School
organizations are people-oriented. The need for a set of believes that we al can live by in a school
setting has a great deal to do with the district’s overall well-being and success. Although this would at
first seem to be anatural outcome of planning, for usit will continue to evolve as the membership
changes within the district and the ever-present changes in state and federal education policies and
funding continue to swirl around us.

The East Haddam School District 2009-12 Strategic Plan reflects the valuable participation of
the majority of its membership and contains an insightful and creative three year roadmap for in our
district, as we continue to grow and to change amidst the demands of the 21% century in public
education.



History of the Strategic Planning Process

The strategic planning process began during the summer of 2000 in response to the East
Haddam Board of Education’s expressed desire to develop a strategic plan for the school district.
Under the direction of the Superintendent of Schools, atwelve person Planning Team was formed
comprised of the district’ s administrators and four staff members. The Team met at LEARN on July
26, 27, and 28 with Doreen Marvin, a LEARN staff development specialist and atrained strategic
planning facilitator. The Planning Team reviewed the current mission statement along with the
district’s goals and objectives. At the conclusion of the three-day planning session, the Planning Team
had revised the mission statement, identified three critical issues facing the school district, defined six
objectives and devel oped fourteen strategies that it believed were crucial to the attainment of the
mission.

In the fall of 2000, a Strategic Planning brochure was created and disseminated to every
household in East Haddam and to every employee of the Board of Education. The purpose of the
distribution was twofold. First, it would inform the general population of the Board’s planning
initiative and second, it would ask for public participation in the action planning phase of the strategic
plan.

This effort turned out to be highly successful in that over seventy individuals from the
community, including many school employees, volunteered to serve on one of five action teams. The
five action teams were formed around the six objectives. One action team was asked to address two
similar objectives. The Planning Team identified key individuals from the community who they
believed would serve as excellent Action Team leaders. Fortunately, the Planning Team was successful
in obtaining the services of each of these individuals as Action Team Leaders.

All volunteers for the action planning phase were provided an overview of strategic planning
and an orientation to their role in the development of the action plans. In addition, Action Team
Leaders were given specific training in the action planning process as well asin group facilitation.
Action Teams were asked to complete their work by March 1, essentially alowing them three months
to analyze their strategies, identify their research questions, conduct their research and write their
plans. Sixty-two action plans were presented to the Superintendent on March 1, thus completing the
action plan development phase of the process.

Each Action Team leader presented their respective action plansto the Planning Team on
March 20 and 22. These presentations provided Planning Team members an opportunity to ask
clarifying questions and to obtain a deeper understanding of the proposed plans.

A subcommittee of the Planning Team met in early April to analyze the action plansto
determine each plan’ s relationship to the stated mission, objectives and strategies. The revised plans
along with a Cost Benefit Analysis were submitted to and reviewed by the entire Planning Team in late
April. A preliminary draft of the plan was presented to the board on May 8, 2001. The Superintendent
facilitated a presentation on the entire plan at a Special Meeting on May 22, 2001.

The 2005-06 school year marks the final year of the original five-year Strategic Plan. The
Strategic Plan has been the driving force behind the vast majority of all of the district’ s decisions
during the past five years. The school system’s achievements during this time have been substantial .
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History of the Strategic Planning Process (continued)

Many of theinitiatives were intended to be long-term (e.g.: curriculum development process, effortsto
improve student achievement on CMT/CAPT, technology programs, etc.) and will not cease to exist
simply because the initial plan expires.

Each action plan was developed with a specific desired outcome in mind. The purpose of the
enclosed plansisto allow the administration and staff an opportunity to assess the effectiveness of the
most significant changes that have taken place as a direct result of our strategic planning efforts. Two
primary factors were behind the Board’ s decision to develop a Strategic Plan for the district. Those
factors were:

to promote academic excellence
to foster amore positive image of the school system within the community.

To that end, two additional years will provide sufficient time and resources to determine the
district’ s progress towards achieving academic excellence and to assess the degree to which the
community is satisfied with the quality of education the school district is providing its children. The
attached proposal is designed to collect additiona datato make better and more informed decisions
about the future direction of the school district.

The plans that previously referenced the curriculum devel opment process and student mastery
on state standardized tests have become systematically embedded in the organization and can now be
eliminated as action plans. Every member of the professional staff has participated in the curriculum
renewal process, which has lead to the total revision of every curriculum taught in our schools from
kindergarten through grade 12. The CMT/CAPT Improvement Plan will be updated to include grades
3, 5, and 7 to comply with the federal NCLB mandate, it can now stand on its own.

The Curriculum Council will continue to monitor and establish an up-to-date five-year
curriculum calendar. Subject Area Committees will meet as required by the Master Calendar to ensure
compliance with both state and nationa curriculum standards.



2009-12 Strategic Planning Participants

The East Haddam Board of Education:
Nick lacovelli — Chair
Deborah Fiala
Tracey Gionta
Nancy Haslam
Everett Herden
Alan Hyla
Mary Beth Mordecal
Bryan Perry
Kerri Willis

BOE Sub-Committees

L eader ship Council:
Dr. Ellen Solek, Superintendent
Linda Dadona
Jason Peacock
Joanne Collins
Matt Espinosa
Roy Parker
Mary Beth Havens
David Scata
Robert Carroll

Curriculum, I nstruction, Assessment Committee (CIA):
Dr. Ellen Solek, Superintendent
Everett Herden, BOE Liason
Linda Dadona
Jason Peacock
CynthiaMello
Chuck Rinaldi
Bonnie Butsch
David Scata
Anne Johnson
AvaBiffer
Carol Sprankle
Carole Marvin
ChrisVerones
IndiaMonroe
Marisa Alfano

K-12 Curriculum Committees



Strateqic Planning Focus Ar eas:

The five Focus Areas identified below were determined to be most integral to our success as a district
and served to identify the most significant areas that required interventions.

Academic Achievement

Relationships

Communication

Facilities

Technology




Focus Area Goals and Objectives

Focus Area

Goals

Objectives

Academic Achievement

All students will demonstrate mastery of the East
Haddam curriculum and will achieve mastery on state
and national standardized tests

Implement a highly
effective K-12 instructional
program

Relationships

District- wide establishment and maintenance of
healthy relationships between all members of the
school district community.

Every student will have an
opportunity to engagein a
mentor/mentee relationship
with an adult within the
school community

East Haddam School
District will embrace
relational education asa
vehicle to promote success
in school

Communication

We will develop and implement, and support multi-
directional accessto information and ideas, using
available personnel and district resources.

Provide consistent meeting
time and space for all
district personnel, BOE
members, and pertinent
community members

Utilize technology resources
for the purpose of
transmitting information and
idess district-wide

Facilities Every school district member will be provided school Significant improvements
facilities that support the delivery of ahigh quality, must be made to the
comprehensive PreK-12 educational program, as well elementary school facility
as community-based activities.

Technology Technology isfully integrated into K-12 curricula, Engage in continued

instruction, assessment, and data analysis practices.

curriculum writing/revision
to ensure that technology is
used as an appropriate
teaching tool in all areas.

Provide online learning
opportunities for students
and staff when necessary
and appropriate

Provide the support to
enable all staff membersto
become proficient in the use
of technology

Establish steps to ensure that
district’ stechnology is up-
to-date, well maintained,

and cutting edge

Implement procedures to
ensure the accuracy, use,
and integrity of data
collection

Create and implement
procedures that ensure the
safe use of digital resources
district-wide




Focus Area: Academic Achievement

Goal Statement: All studentswill demonstrate mastery of the East Haddam curriculum and will achieve mastery on state
and national standardized tests

Objective 1: Implement a highly effective K-12 instructional program
Action Steps Outcome Per son(s) Timeline Resources Required
Responsible

Creation of pacing guidesfor | Final publication Superintendent | 2009-12 | PD

all K-12 curriculum areas (hardcopy/electronic) of K-12 | CIA $10,000
pacing guides for all subject Leadership
aress. Council

K-12 Faculty
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Action Steps Outcome Per son(s) Timeline Resour ces Required
Responsible

Devel opment/Implementation | Review Connecticut’s Superintendent | 2009- Professional Development
of RTI/SRBI practicesK-12 | Framework for RTI (August Dir. PPS 2012

2008) Leadership $60,000

Understanding/implementation | Council

of tiers and process of K-12 Staff

academic and behavioral

components

Realign the THT/SAT process

with SRBI

Establish K-12 monitoring

teams and data teams

Establish universal screening

schedule and benchmarks

Anayze data, deliver

intervention services, and

progress monitor
Continued review of al K-12 | Implementation of revised CIA 2009- $25,000
curriculum documents district curriculum calendar 2012

Scheduled review of al K-12

curriculafor content and

context
Creation of aK-12 Use K-12 Pacing Guidesand | Superintendent | 2009- Summer
curriculum map for al curriculato develop a Dir. PPS 2012 $30,000
subject areas published graphic Leadership

representation of sequenced Council

curricula K-12 Faculty
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Action Steps Outcome Per son(s) Timeline Resources Required
Responsible
Develop and implement | Develop and administer Leadership 2009-12 | Professional development
formative, benchmark, | assessments designed to Council
and summative measure afull range of K-12 Faculty $20,000
assessmentsin al K-12 | knowledge and skills and to
subject areas provide multiple measures of
student accountability
Develop avision for |dentify/and incorporate 21% CIA 2009-12 | Professional Development
implementing 21st Century Learning Skillsinto Leadership $10,000
Century learning skills | the district’s curricula Council
into the EHSD curricula | Attend training sessions
Visit districts currently
participating in 21% Century
Skillsinitiative
Provide on-going Identify training opportunities | Superintendent | 2009-12 | Caendar days
district wide that support district goals and Dir. PPS $90,000
Professiona objectives Leadership
Development for all K- | Pursue on and off campus Council
12 certified and support | training opportunities
staff Join with surrounding districts
who are participating in similar
PD training
Foster alearning Develop and implement Leadership 2009-12 | $30,000
environment that effective differentiated Council
accommodates the instructional strategiesin all K- | K-12 Faculty

needs of al learners

12 classrooms
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Focus Area: Relationships
Goal Statement: District- wide establishment and maintenance of healthy relationships between all member s of the school
district community.
Objective 1: Every student will have an opportunity to engage in a mentor/menteerelationship with an adult within the
school community
Action Steps Outcome Per son(s) Timeline Resour ces Required
Responsible

Establish aformal All school district members Leadership 2009-11 | Professional Development Funding

mentor/mentee program | will attain their full academic Council Personnel

at Nathan Hale-Ray and social potential withinthe | Staff

High School school setting Students

Provide training,

workshops,

opportunities for site
visits, and materias for

committee members and

other interested persons
Provide opportunities
for al students and staff
to safely communicate
issues and concerns
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Objective 2: East Haddam School District will embrace relational education as a vehicle to promote successin school

Action Steps Outcome Per son(s) Timeline Resour ces Required
Responsible
Continue to provide K-12 All students will achieve Leadership 2009-12 Personnel
programs such as Rite of mastery of the curricula Council Curriculum Writing
Passage (ROPE), Responsive BOE Professional Development Funding
Classroom, and the high school CIA

mentoring program

Identify and provide
professional development
opportunities to train staff
including presenters,
conferences, workshops, site
visits, and materials

Continue to participate in
community-wide programs that
support healthy relationships
(JRB, Loca Prevention
Council)

Continued focus on healthy
relationships as an integral part
of the district’s mission
statement
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Focus Area: Communication
Goal Statement: Wewill develop and implement, and support multi-directional accessto information and ideas, using
available personnel and district resour ces.
Objective 1: Provide consistent meeting time and space for all district personnel, BOE members, and pertinent
community members
Action Steps Outcome Person(s) Responsible Timeline Resour ces Required
Faculty and staff will conduct Creation of seamlessflow | Faculty, Superintendent | 2009-12 Meeting time
regularly scheduled team, of school dataand Leadership Council Space

department, committee, other
meetings

BOE and Leadership Council will
conduct regularly scheduled building
level and district wide council,
committee, sub-committee, and ad

hoc committee meetings

information within school
district and among
community members

All school personnel will
gain full accessto valuable
information generated
from at large community
and will utilize that
information to
continuously improve the
organization

Technology access
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Objective 2: Utilize technology resourcesfor the purpose of transmitting information and ideas district-wide

Action Steps Outcome Person(s) Responsible Timeline Resour ces Required
Use of Smartboard and whiteboard Creation of seamlessflow | Faculty, staff, 2009-12 Meeting time
technology to present information of school dataand Leadership Council Space
Use of district phone, email, Alert information within school Technology access
Now, website, Noisecast and Edline | district and among $5,000.00 (hardcopy)

to transmit and receive information
Develop and distribute el ectronic
building level and district

newsl etters, reports, video, flyers,
blogs, updates, announcements, etc.

community members

All school personnel will
gain full accessto valuable
information generated
from at large community
and will utilize that
information to
continuously improve the
organization
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Focus Area:

Facilities

Goal Statement: Every school district member will be provided school facilitiesthat support the delivery of a high quality,
comprehensive PreK-12 educational program, aswell as community-based activities.
Objective 1. Significant improvements must be madeto the elementary school facility
Action Steps Outcome Person(s) Responsible Timeline Resources Required

Follow steps asoutlined in detail | All elementary school | LRP 2009-12 Monetary - TBD

in the district’s Long Range members will have BOE

Facilities Plan access to a school Business Manager
facility that meets 21% | Superintendent
century school Elementary Principa

building codes and Elementary Staff
facilitates ahighly
successful school
Setting
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Focus Area: Technology

Goal Statement: Technology isfully integrated into K-12 instruction.

Objective 1: Engagein continued curriculum writing/revision to ensurethat technology is used as an appropriate

teaching tool in all areas.

Action Steps Outcomes Per son(s) Responsible Timeline Resour ces
Required

Examine pacing guides/curricula | 100% of students will Technology Coordinator 2009-12 Personnel

for technology/media skills scope | achieve mastery of the | Leadership Council

and sequence. curricula

Identify areas in need of Technology Coordinator 2009-12 Personnel

additional tech integration and Leadership Council

report to curriculum committee(s)

for writing/revision

Revised curricula presented to the Faculty Technology 2009-12 Personnel

CIA for final approval Coordinator

| Objective 2: | Provide online lear ning opportunities for students and staff when necessary and appropriate

Action Steps Outcomes Per son(s) Responsible Timeline | Resour ces
Required

Investigate online learning opportunities Significantly expanded K-12 Faculty 2009-10 | Tech

including online student and staff field trips field experiences for District Technology hardware/software

students and staff Coordinator

Continue to provide online course Provides cost savings for HS administration and 2009-12 | Membership Feesfor

opportunities the district Specia Services Director VHS & VLA
Services

Research and provide on-line professional Superintendent, 2009-10 | On-linefees

devel opment opportunities for staff Leadership Council
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Objective 3:

Provide the support to enable all staff member sto become proficient in the use of technology.

Action Steps Outcomes Person(s) Responsible Timeline | Resources
Required

Continuously disseminate information from All staff have full accessto | Technology Committee 2009-12 | PD funding,

LEARN Tech Council, Conferences, online cutting-edge teaching and | Leadership Council Personnel

resources, etc. using digital means. learning practices

Encourage staff to share expertise with Superintendent 2009-12 | Personnel

colleagues through CEU supported District Technology

professional development and workshops Coordinator

Create a procedure whereby staff knowledge District Technology 2009-12 | Personnel

and expertise is recognized and made available Coordinator

as aresource to other staff

Identify the technology skills needed to District Technology 2009-12 | Personnel

support various staff roles including Coordinator

administrator, teacher, support staff and L eadership Council

clerical.

Provide training and progress monitoring as District Technology 2009-12 | Personnel

needed in technology skills Coordinator

Use real-time collaboration tool for meetings, District Administrators, IT | 2009-12 | Personnel

curriculum writing, etc. Department

Establish an Intranet where information and Superintendent, I'T 2009-12 | Personnel

news are posted and shared

Department

19




Objective 4:

Establish stepsto ensurethat district’stechnology isup-to-date, well maintained, and cutting edge.

Action Steps Outcomes Person(s) Responsible Timeline | Resources
Required

Continue with the 5-year replacement cycle All K-12 technology BOE 2009-10 | 100K

revising it to incorporate equipment from new | resources are appropriate

MS aswell as network printers. in capacity, infrastructure

& equipment

Tech department keeps abreast of changing Technology Department 2009-10 | Personnel

technology — reading, attendance at workshops

& conferences

Create minimum standards & review annually Technology Department 2009-12 | Personnel

Retire equipment that does not meet minimum Technology Department & | 2009-10 | Personnel

standard — use LEARN for recycling Business Manager

Continue to maintain acommon hardware Business Manager, 2009-10 | Personnel

platform throughout district Technology Department

Continue to maintain acommon software Business Manager, 2009-10 | Personnel

applications by district, school, grade-level Technology Department

Add projection equipment to HS and ES BOE 2009-12 | 70K

classrooms.

Full implementation of Tech Ticket system All Staff 2009-10 | Personnel

Using theinfo in the Tech Ticket system — Technology Department 2009-10 | Personnel

create a FAQ list for usersto help the user
troubleshoot — post on Intranet
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Objective 5:

Implement proceduresto ensurethe accuracy, use, and integrity of data collection

Action Steps Outcomes Person(s) Responsible Timeline | Resources
Required
Create a standardize and consolidated data Technology is consistently | Business Manager & 2009-12 | Software licensing —

collection utilized by all staff for Leadership Council 30K
accurate data collection
and analysis that supports
student achievement

Identify who collects and what is collected Seamless use and sharing | Business Manager

of databy all staff is
consistently practiced
district-wide

Educate staff on interpretation of collected
data— teach Excel

Digitized procedures will
realize savingsin materials

Technology Coordinator

and staff time
Strive for uniformity of software across grade- Leadership Council
level, school, district
Centralize district hardware and software Leadership Council
resources
Digital progress reports and report cards daily Tech Director,
bulletins, notices, agendas, purchase orders Superintendent
Provide for the archiving of digital data District Network 2009-12
Administrator
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Objective 6:

Create and implement proceduresthat ensurethe safe use of digital resour ces district-wide.

Action Steps Outcomes Per son(s) Responsible Timeline | Resour ces
Required
Teaching of Internet safety All pertinent legal issues Superintendent 2009-12 | Personnel
arising from the use of Technology Coordinator
technology be identified Leadership Council
and outlined viapolicy, CIA
procedure and instruction
Teaching of netiquette Sustain a high level of Superintendent 2009-12 | Personnel
internet safety and security | Technology Coordinator
for al users Leadership Council
CIA
Teaching of cyber-bullying Eliminate provider/user Superintendent 2009-12 | Personnel
liability Technology Coordinator
Leadership Council
CIA
Teaching of personal presence Superintendent 2009-12 | Personnel
Technology Coordinator
Leadership Council
CIA
Create appropriate conseguences to violations BOE 2009-12 | Personnel
of AUP Teaching of copyright asit pertainsto Leadership Council

digital media Incorporate |essons that address
the ethical use of digital resources
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Glossary of Terms
Assessment: A forma means of measuring student growth and learning
Benchmark: A forma measure of student growth and learning over time

CEU'’s: Connecticut Education Units as required for state professional educator
certification

Cyber-Bullying: Illegal use of the internet to engage in practices of bullying

Data Collection: Means of formal collection of information regarding student
performance

Data Teams: School personnel who engage in the practice of data collection and analysis

Differentiated Instruction: Classroom practices that alow for the needs of the
individual learner

Intranet: Computer information that is available only to school district personnel
Netiquette: Rulesfor safe and legal use of the internet

On-line L ear ning: Provides access to classes, workshops, and other instructional means
through the use of computers and the internet

Pacing Guides: Documented progression of the curriculum asit is delivered over time

Progress Monitoring: Formal process for incremental measuring of student growth and
achievement

Professional Development: Required instruction provided to all East Haddam staff
annually

Responsive Classroom: A formal elementary level program that promotes respectful and
caring interactions between al members of the school community

RTI — Response to Intervention Program

SmartBoar d/WhiteBoard: Technology-based tools designed to promote easy access to
computer-based information and hands-on interaction during instruction

21% Century L earning Skills: Characteristics identified as crucia to student successin
the workplace
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